Union Carnegie Library - Board Meeting

January 16, 2025

Board Members Present: William (Bill) Rochester, Rhonda Hollingsworth, Jennifer Roark,
Michael Tyler, Emma Garner

Board Members Absent: Latricia (Rena) Goode, Kristi Ford-Scales

Adyvisory Board Members Present: Nicole Thomas, Randy Lowell

Staff Present: Taylor Atkinson, Robin Rodgers, Stephanie Smith

Others present: David McAllister, Manley Garvin Auditor

Meeting Called to Order: 6:07pm

e Cdll to Order - Jennifer Roark
o Quorum Established — 6:07pm

e Approval of Minutes — Jennifer Roark
o Motion to approve minutes by Michael Tyler.
o Motion seconded by Emma Garner.
o Motion carried by unanimous vote.

e Audit Presentation — David McAllister, Manley Garvin
o Cleanreportissued. No findings.
o Assets > Liabilities.

e Treasurer’'s Report — Taylor Atkinson
o Budget Overview; Budget vs. Actuals; Balance Sheet

Currently have $87,672.44 in the bank.

We are in a great position financially.

State Aid update — 3@ and 4™ quarter payments will be lumped
together. Moving forward, we will likely receive State Aid in 2
payments instead of 4 each year.

We are over halfway through this fiscal year, and have only spent
46.77% of budget.

Motion to accept the treasurer’s report by Bill Rochester.

Motion seconded by Michael Tyler.

Motion carried by unanimous vote.

e Director’'s Report — Taylor Atkinson

o Staff

Mental Health First Aid training for all library staff- September 13
Cenna accepted the full-time Circulation Supervisor position;
began October 1

Cenna completed her Master Gardener course & certificate in
Library Studies from USC



Leadership Team — 2025 Planning Session — January 21
Customer Service training — February 27 — Library Journal
Annual Evaluations — March 2025
o Finances
FY 2024 financial audit complete
Annual State Library survey completed
Received 15t and 2@ quarter State Aid funding; will receive 39 and
4th quarters as single lump sum
o Hurricane Helene
Library Closed — September 27 — October 1
Slight damages — outside trashcan enclosure collapsed (reported
to county); street light in driveway (reported to city)
Offered free prints/copies/faxes in October/November (20
pages/patron/day)
Quickly became hub of information & resources — assisted with
FEMA applications, SNAP applications, Disaster SNAP, Crisis
Cleanup Hotline, UWP Application, and more
Organized food giveaway at the Carnegie; ordered 50 pizzas,
which we gave away to the community and first responders
Hosted FEMA team from October 20-22; became a Disaster
Recovery Center from November 9 — December 9
Working with the SC Energy Coalition on the Rise and Recover
Disaster Relief Project
o Hosting 2 town halls at the Carnegie — January 18 and 25
from 2-4:30PM
o Volunteers will assist residents with filling out applications for
home repairs and other supports
o Facilities & Technology
7th ADT camera installed
Outdoor access points in all library locations through e-rate funding
Internet is working at Detention Center — plan to provide 10 laptops
+ a locking case so inmates can receive fraining on-campus
Plumbing issues due to increased traffic/FEMA
Fire — Historic Section — October 31+
Historic Section windows — next 3 being repaired by Shenandoah
Restorations — slight cost increase
Historic Dome repairs need to happen in 2025
Installation of AC unit for technology closet — Humphries Heating &
Air
o Motion to accept quote by Emma Garner.
o Motion seconded by Bill Rochester.
o Motion carried by unanimous vote.
o Programs, Partners and Outreach
Continuing work with Union County Partners Group, Live Healthy
Union, Union County Vision Council, Union County Behavioral
Health Task Force, Early Childhood Council, Love Thy Neighbor, and
DSS Child Welfare Improvement Team



Continuing committee work with Union County First Steps Board;
have established a statewide New Library Director Support Group
Joined new PASCAL Impact & Advocacy Committee, which will
meet weekly
Meet the Author event with Tracey Enerson Wood on September 20
- partnered with the FOL
Participated in the Community Health Fair at Bethany AME Church
- September 21
Hosted a parent/teacher workshop on November 7 with visiting
author Steve Swinburne
Offered free computer classes on Computer, Internet, and Emaiil
Basics in November
Provided supplies for Cold Weather Shelter — C4, Pregnancy
Center, Common Ground, etc.
Union County PIT Count at Grace UMC on January 23
VITA with United Way — February 4 and 18, March 4 and 18, and
April 1
Partnering with Catawba Area Agency on Aging — will be in the
Carnegie the first Wednesday of each month, beginning February
5t from 10AM-2PM; will assist adults 60+ or those with disabilities by
delivering meals, providing at-home care, minor home repairs, etc.
Partnering with SC Department on Aging fo provide dementia
support services to residents in the Catawba region (York, Union,
Chester, Lancaster); staff will be housed at Carnegie; MOU/lease
agreement will be signed and Department on Aging will pay rent
Legislative Visits — Union is scheduled for Wednesday, February 26t
o Bill has been infroduced to codify Proviso 27.1
USC Union
Assisted with Fresh Check Day on September 25
Hosting free Al classes in our iCarolina Lab — January 27 and 29
Hosting U101 classes on January 30 and February 3
Hosting Upcountry Literary Festival - March 21 and 22
Social Work
86 new cancer clients in 2024
Spent over $10,300 in nutritional supplements/incontinence supplies
in 2024
Spent over $14,100 on fuel reimbursement and other misc.
expenses in 2024
Grants
SAMHSA - Mental Health First Aid training
o 3 new additional instructors certified: Rieta Drinkwine; Dale
Goff; Jasmine Brown
o Taught MHFA classes on 9/13 and 11/8; 2 upcoming classes
on 1/31 and 2/20
Strategic Planning
Community Listening Sessions
o October 22 - Lockhart Town Hall



o November 5 - Jonesville Town Hall
o November 6 — Carnegie session for USC Union, 12-2PM
o November 6 — Carnegie session for community, 4-6PM
o November 14 — Carlisle Town Hall

Staff Session — January 10" (See Attached)

Next Steps: Rieta and Taylor will meet on 1/22; prepare final

documents for board approval

o Professional Development

Directors Summit — McCormick, SC — February 4-6

Asked to present at June PASCAL conference on emergency

preparedness/FEMA

e Executive Session
o Motion to enter Executive Session by Bill Rochester.
Motion seconded by Emma Garner.
Motion carried by unanimous vote.
Entered Executive Session at 7:39pm.

o O O

Motion made to exit Executive Session by Bill Rochester.
Motion seconded by Michael Tyler.
Motion carried by unanimous vote.
Exited Executive Session at 8:17pm.

o O O O

e Adjourn
o Motion made to adjourn by Bill Rochester.
o Motion seconded by Michael Tyler.
o Motion carried by unanimous vote.
o Meeting was adjourned at 8:17pm.

o Next meeting - March 20t at épm

Respectfully submitted by Taylor Atkinson, Executive Director



Union Carnegie Library - Called Board Meeting
February 10, 2025

Board Members Present: William (Bill) Rochester, Rhonda Hollingsworth, Jennifer Roark,
Michael Tyler

Board Members Absent: Emma Garner, Latricia (Rena) Goode, Kristi Ford-Scales
Advisory Board Members Present:

Staff Present: Taylor Atkinson

Others present:

Meeting Called to Order: 6:05pm

e Cdll to Order - Jennifer Roark
o Quorum Established — 6:05pm

Lease Agreement — Taylor Atkinson
o Taylor began with providing background/an overview of prior discussions
surrounding our facility partners and lease agreements
o ARent & Lease subcommittee of the board was formed during the March
14th, 2024 Library Board of Trustees meeting; subcommittee composed of
Michael Tyler, Bill Rochester, and Rhonda Hollingsworth, along with library
staff members Taylor Atkinson and Stephanie Smith
Subcommittee met at the Union Carnegie Library on Wednesday,
April 10th. William Rochester and Stephanie Smith attended the
meeting in-person; Rhonda Hollingsworth and Taylor Atkinson
attended the meeting virtually.
The subcommittee considered numerous factors regarding our
hoteling offices, rent, and leases —i.e. allowing multiple agencies to
split rent if they share an office. The subcommittee also discussed
scaling the rent amount over two years to ease the increase to our
facility partners.
The subcommittee proposed, to be voted on by the full Library
Board:

o The library will charge a flat-fee per office and non-profits will
pay the same as organizations who are not non-profits.

o Beginning July 1st, 2024, rent will be $125 per office per
month. Beginning July 1st, 2025, rent will increase from $125
to $200 per office per month.

o Note: Increasing rent from $50 to $125is a $75 increase from
the $50 the non-profits are currently paying. This is actually a
decrease, however, for the Upstate Workforce Board, who is
currently paying $370/month for 2 offices, or $185 per office.

o However, if non-profits share an office, they are able to split
the $125 cost. There's a potential that 3 partners will share 1
office, for example. If that arrangement is agreed upon,



each organization will actually be paying less than the $50
each they're currently paying.
o One exception the subcommittee would like to take into
consideration is Union County Miracle League. They are the
only organization using office space that is based in Union
and solely serves Union residents. Rhonda suggested that the
library offers them a 50% discount — this means beginning
July Tst, 2024, Miracle League would pay $62.50/month
instead of $125, which would increase to $100/month
beginning July 1st, 2025. This discount would apply to any
organization who is based in Union; currently, our only facility
partner who falls under this category is Miracle League.
In summer 2024, Project REST left the library and moved to the Union County
Courthouse.
Taylor and Stephanie Smith worked Lauren Ward, former Library Board member
and Managing Member of A Business Law Firm in Spartanburg, SC to draft a new
lease agreement for facility partners
o Lease was approved by the Library Board of Trustees at the August 20,
2024 meeting.
Lease agreement would be signed for 3-years starting 2025
Rent Payment: Due on the 10th of every month
Late Payment: $25
Offered a 50% discount for printing for Miracle League
Miracle League stated they “likely will not be able to proceed next year
with rent increasing to $100.”
August 2024 Leases have not been signed by facility partners due to ongoing
changes and a death in Taylor’s family.
Partner Offices (Current)

o 100 - United Way of the Piedmont (LaKenya)/Safe Passage - 103 sq ft |
Internal, No Window
101 - SC Works/DEW - 102 sq ft | External, Window
102 - SC Works/DEW - 103 sq ft | Internal, No Window
103 - Miracle League - 103 sq ft | External, Window
105 - Vacant | External, 2 Windows

o 107 - Children's Advocacy Center - 95 sq ft | External, No Window
Notes: LaKenya has requested to switch to an office with a window; Sarah Nardi
needs a designated office outside of the Creation Station Lab; new partner, the
SC Department on Aging will occupy the former Project REST office beginning
April 2025.
Before the January 161, 2025 board meeting, Taylor was approached by
Michael Tyler and County Supervisor Phillip Russell.

o Mr. Russell informed Taylor the county would like Miracle League to move
to the Rec Department on Thomas St. free-of-charge to conduct open
gym hours

o Mr. Russell also informed Taylor SC Works/DEW are considering moving
back to their old offices on W. Main St. — again, free-of-charge

o O O O O

o O O O



O

Mr. Russell stated these changes should take place within 30-60 days.

e With the above information in mind, Taylor brought the following considerations
to the board:

O

O
O

Partner Offices (Future, Proposed)
= 100 - Safe Passage/Children’s Advocacy Center - 103 sq ft

101 - United Way of the Piedmont (Lakenya) - 102 sq ft

102-222 - 103 sq ft

103 - Sarah Nardi, UCLS Technology Coordinator - 103 sq ft

105 - SC Department on Aging - 107 sq ft

» 107-222-95sqft

Add a clause in the lease agreement regarding furniture. Example: Lessor
shall be solely responsible for providing, installing, maintaining, and
repairing all furniture and equipment.

Michael noted furniture might be available for purchase from the

old Union Medical Center.
SC Department on Aging “requests the language for providing a $125
deposit be removed as we are a state agency.”
Consider changing monthly rental fee; consider changing clause which
states after the first year of the lease, the lease will go into effect for an
additional 3 years
Consider whether to continue discount for Union based agencies who
might rent space in the future
Consider whether the board wants to individually approve any future
tenants
Consider giving Taylor leeway to tailor each lease for minor changes

Motion made by Michael Tyler to 1. Remove requiring a security deposit
from the lease. 2. Begin enforcing $200/office for rent. 3. Shift the lease
agreement to be signed annually. 4. Give Taylor leeway to tailor each
lease for minor changes.

Motion seconded by Bill Rochester.

Motion carried by unanimous vote.

e Additional points of concern:

O

United Way of the Piedmont has not paid rent since December 2023 and
has stated they will not pay rent until they see the new lease.

Upstate Workforce Board (SC Works/DEW) began paying the new lease
fees ($125/office/month) beginning July 2024, even though the new lease
was not signed and was not approved by the board until August.

Taylor and Stephanie consulted with Lauren Ward, who agreed that until
the new lease is signed, the old lease from 2018 remains in effect, as it had
no end date and showed a payment schedule through 2024.

Rhonda suggested the new lease be sent to United Way of the Piedmont
along with a bill/invoice to collect overdue rent.



e Adjourn
o Motion made to adjourn by Bill Rochester.
o Motion seconded by Rhonda Hollingsworth.
o Motion carried by unanimous vote.
o Meeting was adjourned at 7:30pm.

o Next meeting - March 20t at épm

Respectfully submitted by Taylor Atkinson, Executive Director



Union County Carnegie Library — Regular Board Meeting

March 20th, 2025

Board Members Present: Jennifer Roark, Emma Garner, Rhonda Hollingsworth, William (Bill)
Rochester

Board Members Absent: Latricia (Rena) Goode, Kristi Ford-Scales, Michael Tyler

Advisory Board Members Present: LaKenya Young, Randy Lowell, Nicole Thomas

Staff Present: Taylor Atkinson, Sarah Nardi, Robin Rodgers, Stephanie Smith, Cenna Lloyd
Others Present: Dr. Rieta Drinkwine, RADSC

Meeting Called to Order: 6:00pm
¢ Call to Order - Jennifer Roark
o Quorum Established - 6:00pm

e 2025-2028 Strategic Plan Presentation — Dr. Rieta Drinkwine, RADSC
o Rhonda Hollingsworth requested a change to the second list item under
Marketing and Public Relations
= The line item currently reads, “Develop a communications guide for staff
and board members to establish shared messaging and promote
programs and services”
= The line is requested to include the mention of the inventory/directory of
Library System partnerships and community resources so that it will be
dispersed throughout the county
o Rhonda Hollingsworth requested a change to the third list item under
Partnerships and Shared Resources
= The line currently reads, “Collaborate with other nonprofits, such as
United Way of the Piedmont, to expand partnerships and increase access
to resources”
= The line is requested to instead read, “Collaborate with other nonprofits
and civic organizations to expand partnerships and increase access to
resources”
o Rhonda Hollingsworth suggested a quantitative measurement of success of
priorities
= Taylor Atkinson and Dr. Drinkwine will develop an implementation plan
that will measure success to be shared with library staff and the board.

e Approval of 2025-2028 Strategic Plan — Jennifer Roark
o Motion to approve strategic plan with aforementioned edits by Bill Rochester.
o Motion seconded by Emma Garner.
o Motion carried by unanimous vote.

e Approval of Minutes — Jennifer Roark

Minutes for January 16th, 2025 and February 10th, 2025

Motion to approve both sets of minutes by Rhonda Hollingsworth.
Motion seconded by Bill Rochester.

Motion carried by unanimous vote.

O O O O

e Treasurer’s Report — Taylor Atkinson
o Budget Overview; Budget vs. Actuals; Balance Sheet
= Currently have $111,580.00 in bank account.
= We are in a great position financially.



= State Aid update- we have received 3rd and 4th quarters of state aid as
lump sum and have now received all state aid for the year

We have received 55.68% of funding, spent 65%

Motion to accept the treasurer’s report by Bill Rochester.

Motion seconded by Rhonda Hollingsworth.

Motion carried by unanimous vote.

Policy Updates — Taylor Atkinson
o Personnel Manual — pgs. 9-11
= Leave Regulations — pg. 9
e Change the last line to read, “Unless otherwise stated, all regular
employees who work a minimum of 10 hours per week will receive
paid leave.”
= Separation — pgs. 10-11
e Change the first two lines to read, “If any full-time employee
terminates during the first year of employment, he or she is not
paid for any accrued time. Upon termination of employment after
the completion of one year’'s employment, an full-time employee is
paid for any accrued vacation unless the employee is terminated
for disciplinary reasons.”
= Sick Leave — pg. 11
e Change the second paragraph to read, “Part-time; Temporary and
probationary employees do not accrue sick leave.”
o Part time employees are and have been accruing sick
leave
¢ Motion to approve changes to pgs. 9-11 in the Personnel Manual
by Bill Rochester.
= Motion seconded by Rhonda Hollingsworth.
= Motion carried by unanimous vote.
o Policy Manual — pgs. 8-9
= Pgs. 8-9 - Add public comment policy (language adopted from Richland
County)
¢ Rhonda Hollingsworth suggested the deadline for requesting
public comment be at noon the day before the board meeting
= Motion to accept with edit about response deadline by Rhonda
Hollingsworth.
= Motion seconded by Emma Garner.
= Motion carried with unanimous approval.

State of Libraries — Taylor Atkinson
e SC Legislative season - focus has been on per capita the last two years
e House version of budget has increased to $2.75 per capita
e SC Board of Education unanimously voted to remove 10 books from classrooms
and school libraries
e Charleston County Library Board is involved with their County Council and State
Sen. Matt Leber in a dialogue whether board members need to swear an oath to
the Constitution.
e Executive order from President to eliminate IMLS
o SC State Library received $3,028,000 from IMLS last year
o IMLS funds cover Talking Book Services program
o IMLS funds pay for Discus



Library Updates — Taylor Atkinson

o

O O O O O O

o

March, conducted annual evaluations for staff
4/11 - closing early at 12, staff doing customer service training that afternoon
5/16 - closed for staff training (CPR/AED)
Taylor Atkinson will present the library’s budget to city council on April 8™, 2025
4/8 - 4/10 - hosting disaster relief team from SC office of resilience
Second set of three historic windows are finished
Facilities needs:
= Leaks in the dome in the historic section need to be repaired.
e Quote from Cannon Roofing
o This company was recommended by our historic architect
o Total cost $9,665.00
= Window in partner office is cracked and needs to be replaced
e Quote from Kapasi Glass in Spartanburg, $2,109.66
e Tempered glass
= Additional repairs for the Carnegie Library, with a quote from Josue
Miranda Services
e Waterproof the building from possible moisture seeping into
basement
e Clean the sidewalk grate drain, add hydraulic cement, let dry and
replace grate
o Total cost $4,760
= Motion to approve all 3 facilities related quotes by Rhonda Hollingsworth.
= Motion seconded by Bill Rochester.
= Motion carried by unanimous approval.
TBS PC and Print Management System
= Taylor presented quote from TBS to the board
= Call to accept proposal for TBS PC and print management system by
Jennifer Roark.
= Motion to approve proposal for TBS PC and print management system by
Rhonda Hollingsworth.
= Motion seconded by Bill Rochester.
= Motion carried by unanimous approval.

Emma Garner requested that projects require a minimum of 2 quotes; Procurement
Policy will be added to next meeting agenda
Leases and Partners Update — Taylor Atkinson

o

o

@)

o

SC Department on Aging will operate out of library beginning in April
Miracle League, SC Works/Dew are vacating

Miracle League moving to rec center, move out TBD

SC Works/Dew, moving out in mid-April

Other Events — Taylor Atkinson

o
o

Hosting USC Union Literary Festival
Hosting Business Success Academy, March 27

Executive Session — Director’s Evaluation

O

o
O
O

Motion to enter Executive Session at 7:59pm by Rhonda Hollingsworth.

Motion seconded by Bill Rochester.

Motion carried by unanimous approval.

Executive Session ended at 8:32pm and resumed at 8:34pm. Executive Session
ended at 8:43pm.



o Motion to give Executive Director Taylor Atkinson a $3000.00 raise effective next
pay period and a $1200.00 Christmas bonus.
o Motion carried by unanimous approval.
e Meeting was adjourned at 8:43pm.
e Next Meeting — May 15", 2025 at 6pm

Respectfully Submitted by Sarah Nardi, Technology Coordinator & Taylor Atkinson, Executive
Director



Union County Carnegie Library — Regular Board Meeting

May 15th, 2025

Board Members Present: Jennifer Roark, Emma Garner, Rhonda Hollingsworth, William (Bill)
Rochester, Michael Tyler

Board Members Absent: Latricia (Rena) Goode, Kristi Ford-Scales

Advisory Board Members Present: LaKenya Young, Randy Lowell, Nicole Thomas

Staff Present: Taylor Atkinson, Robin Rodgers, Stephanie Smith, Cenna Lloyd

Meeting Called to Order: 6:01pm
¢ Call to Order — Jennifer Roark
o Quorum Established - 6:01pm

¢ Approval of Minutes — Jennifer Roark

Minutes for March 20th, 2025 meeting.
Motion to approve minutes by Michael Tyler.
Motion seconded by Bill Rochester.

Motion carried by unanimous vote.

O O O O

¢ Treasurer’s Report — Taylor Atkinson
o Balance Sheet (Statement of Financial Position); Budget Overview (FY 25 and FY 26);
Budget vs. Actuals
= Currently have $93,761.36 in bank account.
= We are in a great position financially, especially as we near the end of the fiscal
year (June 30™).

= Motion to accept the treasurer’s report by Bill Rochester.
= Motion seconded by Michael Tyler.
= Motion carried by unanimous vote.

e Budget Approval FY 2025-2026
o FY 2025 total income is $723,304.07
o Projected FY 2026 total income is $760,024.07
= Increases due to:
= 5% annual increase from USC Union
= Rental of hoteling offices at $200/office/month
= Increase of county funding due to CPI (more info below)
o Increased expenses:
= Building Contractual from $35,000 to $37,500
Building Maintenance from $5000 to $6000
Professional Services from $20,000 to $25,000
Miscellaneous from $20,366.90 to $21,809.77
Advertising/Promotional from $2,000 to $2,500
Continuing Education from $3,000 to $5,000
SCLENDS Shipping from $4,500 to $5,000
Personnel
= Overall personnel cost is increased from $407,404.10 to $431,181.23
= Increased health insurance costs — from $24,000 to $33,778.80
» Increased retirement — from $41,432.47 to $43,286.89
* Increased wages — all staff received a raise based on March
performance evaluations
= Part-time staff will receive either a $.15 or $.30 increase
based on performance evaluations



o

= Full-time staff each received a 2% increase based on
performance evaluations

= Cenna asked for a raise up to $22.00/hr now that her
position is full-time

CPI Increase

CPI stands for “Consumer Price Index,” and is a measure of inflation
In SC, local governments are allowed to increase millage rates each year based
on the CPI and population growth
If the library does not receive a CPI-based increase, we’re operating with less
buying power each year, even if our funding stays the same on paper.
Taylor & Cenna learned about CPI funding at the County Council Budget
Presentation on April 22.
= Taylor inquired how the library could receive this funding and learned the
following, per County Council and the County Supervisor:
= Funding must be requested each year by the end of August (the
millage rate is set in September each year by the county auditor).
= Funding must be requested by the library board.
= The library can receive up to 3 years in back-dated funding.
Based on Taylor’s research, the library would be eligible for the following:

Fiscal Year Mill Value CPI Increase Adjusted Revenue

FY2023
FY2024
FY2025
FY2026

O O O O

@)
@)

$70,000
$74,000
$75,000
$75,000

4.70% $293,160
8.00% $319,680
4.12% $312,360
2.95% $308,850

Receiving this back-dated funding, would automatically give us an extra $49,200
total from FY 2023, 2024, and 2025.

For FY2026, the library would receive $308,850 from the millage; thus, Taylor
increased the County Tax Levy income to $305,000.

Taylor drafted a letter to Brad Valentine, County Auditor, stating the board’s
request for back-dated funds and the FY2026 increase.

Motion to accept the FY2026 budget by Bill Rochester.

Motion seconded by Michael Tyler.

Motion carried by unanimous vote.

Motion by Bill Rochester for Jennifer Roark, Board Chair, to sign the letter to Brad
Valentine requesting our CPI back-dated funds and FY2026 increase, with the caveat
that if Brad responds requesting a change or additional information in the letter, Taylor
can update the letter and Jennifer will re-sign the letter to be re-submitted; this will
prevent any delays since the next board meeting is July 2025.

Motion seconded by Michael Tyler

Motion carried by unanimous vote.

¢ Policy Updates — Taylor Atkinson
Advisory Board (Policy Manual — pg. 2)

o

There is currently a vacant seat on the Advisory Board now that Nikoya Shaw
has left the Upstate Workforce Board.

Taylor's recommendation is to increase the number of advisory board seats from
5 to 7 — this does not mean there will be 7 advisory board members, but there
could be up to 7, which matches the number of appointed board members.



o

Motion to approve change in the maximum number of advisory board seats from
5 to 7 by Bill Rochester.

Motion seconded by Emma Garner.

Motion carried by unanimous vote.

Personnel Belongings Policy

To ensure a safe, welcoming, and accessible environment for all patrons, the
Union County Library System has established the following guidelines regarding
personal belongings:

¢ General Guidelines

o Patrons may bring personal belongings into the library, but items
must not obstruct walkways, exits, furniture, or access to library
materials and services.

o Oversized items such as large bags, suitcases, bedrolls, sleeping
bags, or carts that exceed a reasonable personal size may not be
brought into the library.

Patrons are limited to items that can be safely stored under a
single chair or carried in a single trip.
Personal items may not be left unattended. The library is not
responsible for lost, stolen, or damaged items. Library staff cannot
store or monitor personal belongings for patrons.

¢ Prohibited Items Include (but are not limited to):

o Shopping carts

o Mattresses, bedding, or bedrolls

o Excessive quantities of bags, boxes, or other belongings

e Allowed Items
o The following items are always permitted when used for their
intended purposes:

= Strollers for use in transporting babies and toddlers who
accompany an adult

»  Wheelchairs, walkers, and other mobility aids

= Personal assistive devices or medical equipment
Wheeled cases or devices needed to transport equipment,
publications, or materials of people presenting programs or
offering services in reserved library meeting spaces

e Enforcement

o Objects or tangible items prohibited by local, state, or federal law
that are unsafe, harmful, dangerous, unhealthy, obscene, or
otherwise inappropriate and may cause harm or disruption, are
prohibited on library property.

o Patrons must always keep personal belongings with them. The
Library is not responsible for the security of personal items
brought into any library facility. Unattended items will be collected
by Library staff and may be taken into custody at the conclusion of
the business day. The Library will refer to the “Lost and Found
Policy” for handling of all personal belongings.

o Failure to comply with this policy may result in the patron being
asked to remove excess belongings from the building. Repeated
violations may lead to further action in accordance with the
Library’s Code of Conduct.

Motion to accept Personnel Belongings Policy by Bill Rochester.
Motion seconded by Emma Garner.



= Motion carried by unanimous vote.
o Food and Drink Policy
» To maintain a clean, safe, and welcoming environment for all patrons, the Union
County Library System has established the following guidelines regarding food
and drink in or on Library premises.
= General Guidelines

e Beverages: Non-alcoholic beverages in covered, spill-proof containers
(e.g., bottles with caps, travel mugs with lids) are permitted throughout
the library.

e Food: Packaged snacks that are consumed by an individual are allowed
(crackers, cookies, etc.) are allowed in most areas. However, full meals or
foods (e.g., items requiring utensils, foods with sauces) are not permitted
unless part of a library-sponsored event.

e Restricted Areas: To protect library equipment and materials:

o No food is allowed in the computer lab or near any electronic
equipment.

o Only covered beverages are permitted in these areas.

¢ Cleanliness: Patrons are expected to:

o Dispose of all trash in appropriate receptacles.

o Clean up any spills or crumbs.

o Inform staff immediately of any accidental spills to ensure prompt
cleaning and prevent damage.

= Special Considerations

e Library Events: Food and beverages may be provided during library-
sponsored programs and events. Consumption is limited to designated
areas during these times.

e Children's Areas: Caregivers are encouraged to supervise children's
consumption of snacks and beverages to maintain cleanliness.

¢ Prohibited Items: Alcoholic beverages are strictly prohibited on library
premises at all times.

= Enforcement

¢ Library staff reserve the right to ask anyone who disregards the above
conditions to immediately remove their food or drink from the premises or
to leave the building. Failure to adhere to this policy may result in further
action in accordance with the Library’s Code of Conduct for repeated
violations.

= Motion to accept Food and Drink Policy by Bill Rochester.

= Motion seconded by Emma Garner.

= Motion carried by unanimous vote.

o Study Room Policy

" Approprlate Use of Study Rooms
Study Rooms are intended for activities such as studying, tutoring,
conducting meetings, or engaging in other educational or work-related
tasks. They are not to be used for recreational purposes, social
gatherings, or as a space for extended leisure. To ensure equitable
access for all patrons, individuals or groups occupying study rooms
without engaging in appropriate activities may be asked to vacate the
space. Repeated misuse may result in suspension of Study Room
privileges.



o Procurement Policy

While Library Study Rooms are generally meant for use by the public, the
Library reserves the right to use Study Rooms for administrative or
operational purposes at any time.

= Study Room Time Limits

Study rooms may be reserved for up to 2 hours per day, per individual or
group. Extensions may be granted if no other patrons are waiting to use
the room, and must be requested at the Circulation Desk. All reservations
are subject to staff approval and room availability.

(@)

O

(@)

(@)

Patrons may book rooms in-person, via email, or by calling the
Library. Same-day reservations are permitted.

Reservations will be held for 10 minutes past the scheduled start
time before being forfeited.

Patrons must vacate the room promptly at the end of their
reservation period.

Longer reservations may be permitted on a case-by-case basis for
library-sponsored programs or approved partner organizations.
These exceptions are made at the discretion of library
administration.

Repeated failure to follow reservation guidelines may result in
suspension of study room privileges.

Library staff reserve the right to modify room assignments or time limits
as needed to ensure fair and equitable access.

= Motion to accept Study Room Policy by Bill Rochester.

» Motion seconded by Michael Tyler.

= Motion carried by unanimous vote.

= Taylor reviewed points for the board to consider:

The Board of Trustees approves the library's annual budget.

The Library Director is responsible for managing day-to-day operations,
including purchases made within that approved budget.

Vendor options in Union County are limited.

Securing multiple quotes for every purchase is often impractical and time-
consuming, particularly for specialized services, i.e. projects in the historic
section of the Carnegie.

Taylor also reviewed the current procurement policies for both Union
County, SC and the State of South Carolina, as well as policies from
other SC Public Library Directors before submitting the proposed
Procurement Policy.

= Purpose
This policy establishes the procurement framework for the Union County
Library System (UCLS), ensuring compliance with Union County
Ordinance No. 327 while maintaining the Library Director's authority over
day-to-day operations and expenditures.

=  Scope

This policy applies to all acquisitions of goods, services, and construction
by UCLS, utilizing county-allocated funds or other approved revenues.

=  Procurement Authority

The Library Director is authorized to make procurement decisions
necessary for the efficient and effective operation of UCLS within the
approved annual budget.



Purchases shall adhere to the thresholds and procedures outlined in
Union County's procurement ordinance.

Procurement Thresholds and Procedures

Purchases under $2,500.00: No competitive quotes required;
documentation of price reasonableness is encouraged.

Purchases $2,500.01 to $10,000.00: Obtain a minimum of two written
quotes when feasible; selection based on best value as determined by
the Library Director.

Purchases $10,000.01 to $49,999.99: Obtain a minimum of three written
quotes when feasible; selection approved by Board of Trustees.
Purchases $50,000.00 and above: Shall be awarded by competitive
sealed bidding, unless otherwise required by law.

Exceptions

Historic Preservation: When procurement relates to the maintenance,
repair, or preservation of the Library’s historic building, vendors may be
selected based on recommendations from licensed preservation
architects or consultants. In such cases, competitive bidding may be
waived to ensure historical integrity and continuity of care.

Sole Source Procurement: When only one vendor is capable of
providing the required goods or services, procurement may proceed
without competitive bidding. Written justification shall be retained on file.
Geographic Limitations: In cases where suitable vendors are
unavailable within Union County, the Library may seek vendors from
outside the region, and the inability to obtain three local bids shall not
delay necessary purchases.

Emergency Procurements

In the event of an urgent or unforeseen circumstance — such as facility
damage, equipment failure, public safety concerns, or service disruptions
— the Library Director is authorized to make immediate purchases to
address the situation.

o Emergency purchases may exceed normal procurement
thresholds if delay would negatively impact library operations,
patron safety, or public property.

o The Director will document the nature of the emergency, rationale
for vendor selection, and estimated costs.

o Notification will be made to the Board of Trustees as soon as
practical following the procurement.

Vendor Selection Considerations

Price is a factor, but not the sole determinant in vendor selection.
Reliability, past performance, product/service quality, turnaround time,
and vendor familiarity with the library or historic projects may also be
considered, especially in cases where local options are limited.

Local Vendor Preference

UCLS encourages procurement from local vendors when their pricing,
quality, and service are comparable to non-local options. Preference may
be given to Union County-based businesses to support the local
economy, when doing so aligns with the Library’s operational needs.

Conflict of Interest

All staff and trustees involved in procurement decisions must avoid
conflicts of interest. No individual shall participate in selecting or



administering a contract if they have a personal or financial interest in the
outcome. Gifts or gratuities from vendors are strictly prohibited.
= Board Oversight
e The Board of Trustees approves the library’s annual operating budget.
The Library Director, as chief administrator, is authorized to carry out
purchases and contracts within that budget. Individual purchase
approvals are not required unless specifically stipulated by the Board in
advance.
= Record Keeping
e All procurement activities shall be documented and records maintained
for audit purposes, in accordance with county and state regulations.
= Motion to accept Procurement Policy by Emma Garner.
= Motion seconded by Michael Tyler.
= Motion carried by unanimous vote.

Director’s Report — Taylor Atkinson
o Staff
= National Library Week — April 6-12
= Customer Service training — Library Journal — April 11
= Red Cross Adult CPR/First Aid/AED training — May 16 — Library closed
o Finances
= City Council Budget Presentation — April 8; County Council Presentation — April
22
= CPlIncrease
= Beginning 2024-2025 audit process with Manley Garvin
o Hurricane Helene
=  Worked with the SC Office of Resilience to host their Disaster Case Management
Team April 8-10; future date(s) pending
= United Way of the Piedmont - AARP Foundation & United Way Worldwide
Hurricane Helene Recovery Grants — awards up to $10,000; submitted April 22
o Facilities & Technology
» Historic Dome Repairs — Cannon Roofing — Completed
» Hoteling office window (107) repaired — Kapasi Glass
» Josue Miranda Services — waterproofing foundation + sidewalk grate drain — TBD
due to rain
Installation of AC unit for technology closet — Humphries Heating & Air — TBD
Upstairs women’s bathroom — Jon the Plumber / Mark & Sons
Garden & Seed Library updates (Cenna)
TBS Proposal — Print/Computer/Payment Management — Tentative installation
date of July 22
o Programs, Partners and Outreach
= Continuing work with Union County Partners Group, Live Healthy Union, Union
County Vision Council, Union County Behavioral Health Task Force, Early
Childhood Council, Love Thy Neighbor, DSS Child Welfare Improvement Team,
PASCAL Impact & Advocacy Committee, & Catawba Area Agency on Aging
= VITA with United Way — Finished on April 1
= Offered free computer classes (Intro to MacOS, Intro to iPhone/iPad, Internet
Basics, and Intro to Apple Pages, Numbers, and Keynote) in March and April
» Hosted Kits for Kids with Union County First Steps — March 25
» KidsFest — April 19 at Foster Park — over 250 total attendees
» FOL — Roaring 20’s Gala on April 26 — Foster House



Summer Reading — Color our World!
e June 2 — July 26 — Billboard on Thompson Blvd.
¢ Kick-off party on June 2 — Kona Ice, Zuber Petting Zoo
e Other performers — Soap Bubble Circus; Bright Star Theatre; DJ Pre-K;
Children’s Museum of the Upstate
® Sponsors: State Library; USC Union; Lockhart Power; Friends of the
Library; Bill & Rebecca
e Summer Break Café site from June 2 — July 23; serving lunch and snack
from 11:30AM-2PM on Mondays, Tuesdays, and Wednesdays; free to
any Union resident 0-18
e StoryWalk on Main — Growing Vegetable Soup
e SC Plants the Seed — State Library & IMLS — May-August
Senior Planet licensing — AARP — begins July 2025 — allows us to teach classes
at the library and out in the community of financial security, health & wellness,
etc.
120™ Anniversary of the Carnegie! 1905-1925; summer/fall events, including
Mascot Contest, Art Exhibit, and Time Capsule
Thaddeus Lowe Exhibit/Programming — possible partnership with museum
SC Department on Aging signed lease agreement; dementia support specialist
has been hired and will begin the first week of June
Miracle League and SC Works/DEW have vacated the building; Safe Passage
and Children’s Advocacy Center have opted to not renew their leases; United
Way of the Piedmont back-rent and signed lease are pending

o USC Union

Hosted Upcountry Literary Festival — March 21 and 22

Hosted a Business Success Academy information session with the Darla Moore

School of Business — March 27

The State Newspaper articles/Apple Lab audit & report

e Taylor shared 2 articles concerning misappropriated Apple Lab funds and

clarified that although the library has one of the Apple Labs, we did not
personally receive any funds; equipment (iMacs, iPads, MacBooks, Apple
Watches) were purchased and sent directly to us.

New Student Orientation — June 26, July 16/17, August 7

o Social Work

o Grants

18 new cancer clients in 2025
Met with SC Cancer Alliance — March 25
Have received pallets of food/drinks from Convoy of Hope/Prodigal Home —
March 29 and May 2
Fundraising event — Cancer Services 5K — May 10 at Foster Park — Raised over
$3000!

e Sponsors: Mt. Rowell Baptist Church, SuperWash Coin Laundry, Healthy

U Behavioral Health Services, Farmer’'s Market/RobinHood Group

SAMHSA — Mental Health First Aid training
e Have drawn-down just over $42,000 in funds
e Teaching MHFA on May 17
Received $2000 LSTA Summer Reading grant — State Library
United Way of the Piedmont
e 2023-2025 Community Investment Process grant recipient - $5000/yr
e Submitted progress report and LOI for next cycle on March 28
Aflac Charitable Fund grant



e Applied for $10,000 for Cancer Services program (Pending)
o Professional Development
= ACE Training — April 9 and 10 — CATE Center
» Presenting at PASCAL Conference — June 10 — Navigating FEMA: Lessons
Learned from Hurricane Helene
= Grant Writing Certificate program at USC Columbia — July 7-11

Adjourn
o Motion to adjourn by Bill Rochester.
o Motion seconded by Michael Tyler.
o Motion carried by unanimous vote.
o Meeting was adjourned at 7:44pm.

Next Meeting — July 17, 2025 at 6pm

Respectfully Submitted by Taylor Atkinson, Executive Director



Union County Carnegie Library — Regular Board Meeting

July 23, 2025

Board Members Present: Jennifer Roark, Emma Garner, William (Bill) Rochester, Warren (Scott)
Parker, Curtis Sims

Board Members Absent: Rhonda Hollingsworth, Kristi Ford-Scales

Advisory Board Members Present: Randy Lowell

Staff Present: Taylor Atkinson, Cenna Lloyd, Sarah Nardi, Robin Rodgers

Meeting Called to Order: 6pm
¢ Call to Order — Jennifer Roark
o Quorum Established - 6:00pm

¢ Approval of Minutes — Jennifer Roark

Minutes for May 15th, 2025 meeting.

Motion to approve minutes by Bill Rochester.
Motion seconded by Emma Garner.

Motion carried by unanimous vote.

O O O O

+ Bill Rochester
o Discussed recent Union County ordinance changes regarding boards & commissions.
o Section 2 of the ordinance specifically discusses the Union County Carnegie Library
board.
o Ordinance was adopted at the Union County Council meeting on May 13th, 2025.
o A copy of the ordinance is attached to the meeting minutes.

¢ Treasurer’s Report — Taylor Atkinson
o Budget Overview (FY 26); Budget vs. Actuals
o Balance Sheet (Statement of Financial Position) not printed due to discrepancies
between QuickBooks and bank balance.
= Currently have $63,373.54 in bank account.
= We are in a solid position financially, given that we have started a new fiscal year
at the beginning of this month.
= We are still waiting on 4" quarter payment from USC Union for April-June 2025,
which should be a little over $17,000.00
o Motion to accept the treasurer’s report by Scott Parker.
o Motion seconded by Bill Rochester.
o Motion carried by unanimous vote.

e Officer Nominations
o 2024-2025 officer slate:
= Jennifer Roark, Chair
= Rhonda Hollingsworth, Vice Chair
= Rena Goode, Secretary
=  Emma Garner, Treasurer
o Per current policy, “An officer is eligible to serve two consecutive terms in the same
position.” — Policy Manual, pg. 4
o Nominated slate of 2025-2026 officers:
= Jennifer Roark, Chair
Rhonda Hollingsworth, Vice Chair
Scott Parker, Secretary
Emma Garner, Treasurer



o Motion to accept the nomination slate for 2025-2026 officers by Bill Rochester.
o Motion seconded by Emma Garner.
o Motion carried by unanimous vote.

State Aid Allocations

o Annual paperwork sent from the SC State Library to allow each public library to receive
State Aid funds, either through per capita or the minimum grant.

o Union will receive $150,000 through the minimum grant, divided into two payments.

o Additional paperwork is required this year due to Proviso 27.1, including Collection
Development Funding Certification forms for both Payments 1 and 2.

o Paperwork must be signed by the board chair in the presence of a quorum.

o Paperwork signed by Jennifer Roark.

Policy Updates — Taylor Atkinson
o Union County Carnegie Library Hours
= Current Carnegie Library hours are 8:30AM — 6PM Monday-Thursday and 9AM —
3PM on Friday & Saturday.
= The 8:30AM opening time was due to the preferences of SC Works and SC DEW
staff and their schedule.
= Now that SC Works and SC DEW staff are no longer operating out of the
Carnegie, Taylor proposes to change Carnegie Library hours to 9AM — 6PM
Monday-Thursday and remain 9AM — 3PM on Friday & Saturday.
e This change would allow for consistency since the library would open at
9AM every day.
e The change would also slightly decrease payroll costs.
= After researching other South Carolina public libraries, it was discovered that
none of them open before 9AM.
= Motion to approve change to Carnegie Library hours beginning Monday, August
4™ by Bill Rochester.
= Motion seconded by Emma Garner.
= Motion carried by unanimous vote.
o Technology Plan
= Previous Technology Plan was dated 2023-2025.
=  Technology Plan has been updated to 2025-2027 as requested by the SC State
Library.
= Technology Plan was signed by Jennifer Roark and will be submitted to the SC
State Library to have on file.
= Motion to accept updated Technology Plan by Scott Parker.
= Motion seconded by Bill Rochester.
= Motion carried by unanimous vote.
o Strategic Planning — Implementation Plan
= 2025-2028 Strategic Plan was presented by Dr. Rieta Drinkwine, RADSC, and
approved at the March 2025 board meeting.
= During the March meeting, Rhonda Hollingsworth requested a quantitative
measure of success for strategic priorities.
= Taylor and Rieta created an Implementation Plan to serve as a dashboard via
Google Sheets.
e The dashboard details each task, which strategic priority it falls under, the
primary staff/board members involved, its status, start and end dates,
milestone to measure progress, and any relevant notes.



= Beginning with the September board meeting, Taylor will add a section of her
Director’s Report for Strategic Planning, allowing board members to track
progress.

* |n addition, Taylor demonstrated to the board members present the new intranet
site via Google Sites that houses all relevant policies, procedures, and
information board members need.

e This site is private and accessible only by board members and the
library’s Leadership Team.

e Sections on the site include: Board Information, Policies, Funding,
General Info, Facilities, Resource Assistance, Technology, Emergency
Preparedness, Event Flyers, and Board Packets.

e Taylor emphasized that both the Implementation Plan and this intranet
site are living documents and will be edited and updated over time.

e Curtis requested an addition to the intranet site — a calendar of events for
board members, including National Library Week, a list of board
meetings, etc.

= Motion to accept Implementation Plan by Curtis Sims.

= Motion seconded by Bill Rochester.

= Motion carried by unanimous vote.

o YA Collection Development (Policy Manual — pg. 17)

= Taylor has made the suggestion to rename the library’s YA/Young Adult
collection to T/Teen. Other SC libraries are making this change for several
reasons:

e “Young Adult’ technically refers to the age group of 18-25, or 18-34,
according to the US Census Bureau.

e However, most libraries use Young Adult/Teen interchangeably.

e There is a chance that publishers will label a book as Young Adult (18-
34), but the library catalogues and shelves it for teens.

e To be proactive, Taylor suggests inventorying, renaming, and re-
cataloging the collection (this will be done in Sirsi and also involve
changing spine labels). Taylor and Cenna will begin this process in later
August and hope to have the changes complete by the end of 2025.

= Motion to accept YA Collection Development Policy changes by Emma Garner.

= Motion seconded by Scott Parker.

= Motion carried by unanimous vote.

o Juvenile Library Card Application

= Along with changing the YA Collection Development Policy, Taylor suggests to
add language to the library’s Juvenile Library Card application.

= Any Juvenile card application must be signed by a responsible adult — parent,
guardian, etc. Current language says, “I give permission for to borrow
materials and use computers at the Union County Carnegie Library. | agree to
abide by the lending rules and policies regarding fees, charges, acceptable
computer use, and code of conduct.”

» Suggested update language states, “By signing for this card, | agree to abide by
library lending rules and policies including fees, computer use, and code of
conduct. | acknowledge my child’s reading, viewing, and listening selection is my
responsibility. | further understand that neither the library nor its staff will act in
place of a parent or legal guardian in this regard, and that the parent or legal
guardian is solely responsible for supervising their children and for determining
any restrictions as to usage of library materials.”

= Motion to accept Juvenile Library Card Application changes by Bill Rochester.



= Motion seconded by Emma Garner.
= Motion carried by unanimous vote.

Lease Agreement
o New facility partner — Live Healthy Union — fiscal agent is Spartanburg Regional

= Current lease agreement has an Indemnification clause: “Lessee will indemnify,
protect, defend and hold Lessor harmless from and against any and all loss, cost,
damage and expense arising out of or in any way related to a breach or default of
Lessor’s obligations in the Lease by Lessee.”

= Spartanburg Regional is a political subdivision of the State of South Carolina,
and is are prohibited from entering into contractual indemnity. They can,
however, replace that term with the following language:

e “Lessee agrees to and does hereby assume sole responsibility for its own
acts or omissions with respect to third-parties which give rise to any claim
arising out of this agreement; provided, however, that Lessee’s
responsibility or liability for any damages arising out of its acts or
omissions are expressly subject to the limitations set forth in § 15-78-10
et seq. of the South Carolina Code of Laws.”

= Since library property is formally owned by Union County, Stephanie spoke to
County Attorney Jenny Williams regarding this language change. Ms. Williams
stated the proposed language was acceptable.
o Motion to accept Lease Agreement changes for the Spartanburg Regional lease by Bill
Rochester.
o Motion seconded by Emma Garner.
o Motion carried by unanimous vote.

Director’s Report — Taylor Atkinson

o Staff
= Red Cross Adult CPR/First Aid/AED training — July 18
» Jamesha — Maternity Leave — Beginning July 26

o Finances
= City Council — receiving $4,750 in FY 2026
= New State Aid paperwork/process
»= Goal is to increase State Aid minimum grant from $150,000 to $200,000 next

year

o Facilities & Technology

= Josue Miranda Services — waterproofing foundation + sidewalk grate drain —

Completed

= |nstallation of AC unit for technology closet — Humphries Heating & Air —
Completed

= Qutdoor AC unit needs new air compressor — Humphries Heating & Air — Part
Ordered

= Upstairs women’s bathroom — Jon the Plumber / Mark & Sons

= Working with Renaissance Web Solutions on new website

= TBS Proposal — Print/Computer/Payment Management — Installation date moved
to August 5

o Programs, Partners and Outreach

= Continuing work with Union County Partners Group, Live Healthy Union, Union
County Vision Council, Union County Behavioral Health Task Force, Early
Childhood Council, Love Thy Neighbor, DSS Child Welfare Improvement Team,
PASCAL Impact & Advocacy Committee, & Catawba Area Agency on Aging



=  Summer Reading — Color Our World! www.unionlibrary.beanstack.org
e June 2 — July 26 — Billboard on Thompson Blvd.
¢ Kick-off party on June 2 — Kona Ice, Zuber Petting Zoo
e Other performers — Soap Bubble Circus; Bright Star Theatre; DJ Pre-K;
Childrens’ Museum of the Upstate
e Sponsors: State Library; USC Union; Lockhart Power; Friends of the
Library; Community Mortuary, Inc; Bill & Rebecca Rochester
e Summer Break Café site from June 2 — July 23; serving lunch and snack
from 11:30AM-2PM on Mondays, Tuesdays, and Wednesdays; free to
any Union resident 0-18
e StoryWalk on Main — Growing Vegetable Soup
e SC Plants the Seed — State Library & IMLS — May-August
Assisted with Senior Vouchers — Farmers Market
MAP Fair — Farmers Market — June 7
Union Uplifted Harambee County Celebration — June 12
Juneteenth — Main Street Junction — June 21
4% Annual Be Cool for School Supply Giveaway — July 26
Sims Middle School Open House — July 29
Senior Planet Licensing — AARP — begins Fall 2025 — allows us to teach classes
at the library and out in the community of financial security, health & wellness,
etc.
= 120" Anniversary of the Carnegie! 1905-2025; summer/fall events
e Mascot Contest ends July 26 — vote for the bookworm, owl, or wren!
= Fall Programming Sneak Peek: GeriFit; computer classes; Creation Station
classes; gardening
o Facility Partners
= Melissa Dalton with the SC Department on Aging has started
» Rena Goode has a new position as the Live Healthy Union Coordinator, and is
now based out of the library through Spartanburg Regional
»= United Way of the Piedmont back-rent and signed lease have been received
o USC Union
* New Student Orientation - Sarah
o Social Work
= 25 new cancer clients in 2025
= Receiving pallets of food/drinks from Convoy of Hope/Prodigal Home — July 25
o Grants
= SAMHSA - Mental Health First Aid training
e Have drawn-down over $72,000 in funds
e Taught MHFA on May 17
¢ Received vouchers for next 5 instructor certifications
= Received $2000 LSTA Summer Reading grant — State Library
» United Way of the Piedmont
e 2023-2025 Community Investment Process grant recipient - $5000/yr
¢ Invited to move forward in process from 2026-20228 — full application due
August 1
=  WETA Grant - $750 + more to celebrate the 250" anniversary of America
» |Impact Grant — State Library — new iMacs and digitization equipment
o Professional Development
= Presented at PASCAL Conference — June 10 — Navigating FEMA: Lessons
Learned from Hurricane Helene
= Grant Writing Certificate program at USC Columbia — July 7-11


http://www.unionlibrary.beanstack.org

= SCLA Proposal accepted — Nourishing Our Communities: Tackling Food
Insecurity in Rural South Carolina — October 28-30

Adjourn
o Motion to adjourn by Bill Rochester.
o Motion seconded by Emma Garner.
o Motion carried by unanimous vote.
o Meeting was adjourned at 7:46pm.

Next Meeting — TBD; Taylor will be out of town for the next regularly scheduled board meeting
(September 18™); proposal is to meet either September 11" or September 25" at 6pm.

Respectfully Submitted by Taylor Atkinson, Executive Director



Union County Carnegie Library - Regular Board Meeting
September 25, 2025

Board Members Present: Jennifer Roark, Rhonda Hollingsworth, Emma Garner, William (Bill)
Rochester, Warren (Scott) Parker, Curtis Sims

Board Members Absent: Kristi Ford-Scales

Advisory Board Members Present: Randy Lowell

Staff Present: Taylor Atkinson, Cenna Lloyd, Robin Rodgers

Meeting called to Order: 6PM

e (Call to Order - Jennifer Roark
o Quorum Established - 6PM

e Approval of Minutes - Jennifer Roark
o Minutes for July 23, 2025 meeting.
o Motion to approve minutes by Curtis Sims.
o Motion seconded by Emma Garner.
o Motion carried by unanimous vote.

e Treasurer’s Report - Taylor Atkinson
o Balance Sheet; Budget Overview (FY 2026); Budget vs. Actuals
o Balance Sheet
= Currently have $101,632.93 in bank account.
= Received tax overage check from Union County in the amount of
$102,788.89. This is the largest tax overage check we have received to-
date.
o Budget vs. Actuals
= |ncome of $217,666.93 and Expenses of $181,085.32
= No State Aid funding yet, but next month should receive %, which is
$75,000. We are in good financial shape YTD.

o Motion to accept the Treasurer’s Report by Scott Parker.
o Motion seconded by Curtis Sims.
o Motion carried by unanimous vote.

e Policy Updates - Taylor Atkinson

o Taylor proposed that, beginning January 2026, printing costs should slightly
increase: the proposal is that black and white copies will increase from 10 cents
to 15 cents per page, and color will increase from 50 cents to 75 cents per page.

o Taylor pointed out that after conducting research, no other South Carolina
library system is charging less than UCLS, and that the increases put us in line
with our neighbors in Spartanburg County.

o An additional proposal is that transaction fees for credit cards will include a
blanket 6% convenience fee and that 6% will go to the third-party processor and



not to the library. Including debit/credit cards will help streamline the payment
process, and is something patrons have been asking for for years.

o Motion to accept the proposed Policy Updates by Curtis Sims.
o Motion seconded by Emma Garner
o Motion carried by unanimous vote.

Satellite Locations - Taylor Atkinson
o Taylor reports that, as of September 2025, the following changes to satellite
location hours have been made:
= Carlisle: Switched from Tuesdays to Mondays (Still 9AM to 1PM)
= Jonesville: Continuing to operate Tuesdays and Thursdays (Still 1PM to
5PM)
= Lockhart: Switched from Mondays to Wednesdays (Still 1PM to 5PM)
o Previously, library staff were at both Carlisle and Jonesville on Tuesdays, which
made staffing the Carnegie Library difficult.
o Taylor also reported ongoing issues at the Lockhart location at the Town Hall:
= Electrical problems in the Town Hall
=  Mayor & Town Clerk unplug all library devices (computers, WiFi, etc.)
when we are not in the building
= Cenna and Sarah have visited Lockhart multiple times and had numerous
conversations with Lockhart staff
= Lockhart staff state that when the WiFi is on, people linger on the porch
and litter, cause problems, etc.
= Library staff have suggested a compromise - to place the WiFi on a timer
so it is turned off at 5 or 6PM, but Lockhart staff have not agreed to try
= Lockhart staff asked library staff to limit the number of public computers
from 3to 2
= |ockhart staff often leave and lock the building between 1-3PM, even
though library hours are 1-5PM; because the town knows the Town Hall
is locked, no one visits when library staff are present
= This week (September 2025), State Library staff are scheduled to install
updated AP (access points) in both the Carlisle and Lockhart locations;
Lockhart staff firmly stated they do not want an outdoor AP
= Cenna has suggested to increase other library services in lieu of
technology/WiFi, such as adding a small book collection, but Lockhart
staff are not interested
o All services provided to all 3 library satellite locations are fully funded by the
library; we do not receive any extra funding from the county, nor do the
respective municipalities financially contribute.
= Both the Carlisle and Jonesville locations have foot traffic, but Lockhart
does not.
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= At this time, the library is essentially wasting funds on sending a staff
person weekly to Lockhart (staff salary + gas and wear & tear on library
vehicle).
= Although the majority of technology equipment in our satellite locations
is covered by e-rate funding, expenses are not 100% covered.
=  The library pays $112.50 each month to the ANC Group per our Managed
Internal Broadband Services (MIBS) contract, meaning they monitor our
access points, routers, switches, hubs, and wiring. (Without e-rate
funding, this would cost us $750/month)
= |n addition, the library has had to cover expenses such as $2,280.46 in
May 2024 to update our firewall, which included hardware and software,
and covers all satellite locations plus the Carnegie.
= The library also pays approximately $3,232.23 to an e-rate consultant at
the recommendation of the State Library; this consultant handles all
paperwork related to securing e-rate funding; he recently secured
$64,593.88 for us for funding year 2025.
In summation, given the lack of participation, the absence of cooperation from
Lockhart staff, and the ongoing cost burden, Taylor’s recommendation is that the
library cease operations at the Lockhart Town Hall and redirect resources to
locations and services that better serve Union County residents.
The Board discussed the possibility that the Lockhart satellite location at the
Town Hall may not be a good fit, despite library staff working hard to make it a
positive resource for that community.
Taylor will formally notify the Lockhart Mayor, Connie Porter, to notify her that
the location will be closed December 31, 2025. Taylor will report back at the next
Board meeting with updates.

Motion to send a certified letter to Lockhart Mayor, Connie Porter, by Curtis
Sims.

Motion seconded by Bill Rochester.

Motion carried by unanimous vote.

e Director’s Report - Taylor Atkinson

O

O

O

Staff
= Jamesha - Maternity Leave - Began July 26; returning September 29
=  Terminated PT employee Breeonna Mosely on August 1
= Staff completed Youth Mental Health First Aid training on September 5 &
12
Finances
= Received tax overage check from county - $102,788.89
= Meeting with Manley Garvin auditor in October
Facilities & Technology
= Qutdoor AC unit needs new air compressor - Humphries Heating & Air -
Completed



Elevator currently down - Waiting on a part to arrive

Coordinating with Historic Architect/Union County to clean and paint
front porch following our 2024 fire

TBS Proposal - Print/Computer/Payment Management - Installed and
running

Working with Renaissance Web Solutions on new website

o Programs, Partners and Outreach

Continuing work with Union County Partners Group, Live Healthy Union,
Union County Vision Council, Union County Behavioral Health Task Force,
Early Childhood Council, Love Thy Neighbor, DSS Child Welfare
Improvement Team, PASCAL Impact & Advocacy Committee, & Catawba
Area Agency on Aging

Summer Break Café - Served 1560 meals in June & July

SC Plants the Seed - State Library & IMLS - May-August

4th Annual Be Cool for School Supply Giveaway - July 26

Sims Middle School Open House - July 29

First Steps Community Baby Shower - August 23

Friends of the Library Little Black Dress Social - September 6
Empowerment Day - September 20

Bethany AME Community Health Fair - September 27

Hosting Live Healthy Union Listening Session - October 2 (Flyer in Board
Packet)

Jonesville Festival - October 4

Hosting SCDOA Dementia 101 Presentation - October 7 (Flyer in Board
Packet)

Hosting SC Office of Resilience Disaster Case Management Team -
October 14-16

S’More Reading, Please! with First Steps - October 24

Thaddeus Lowe Presentation - October 25 (Flyer in Board Packet)

Trunk or Treat - October 31 (Flyer in Board Packet)

120%™ Anniversary of the Carnegie! 1905-1925; summer/fall events

® Mascot Contest - Winner is Hootie the Owl!

e Library Card Design Contest - ends September 30" (Flyer in Board
Packet)

Fall Programming: GeriFit; computer classes; Fall Into Gardening (Flyers in
Board Packet) - catch Taylor on WBCU next Tuesday AM!
Facility Partners:

* Have created 2 dementia activity kits that will soon be available
for checkout; each kit has puzzles, activities, flash cards, etc. for
families and caregivers; co-created with Melissa Dalton; have also
purchased recommended books to add to our collection

¢ New partner - another SCDOA department - Vulnerable Adult
Guardian ad Litem team; has lease; start date will be November 1

o USC Union



New Student Orientation - August 7 - Sarah

Cari Conley, Education Coordinator - reserved Apple Lab - August 27
University 101 class visits - August 28 & September 3

Bantam Balance - September 25 - Sarah & Robin

Asked to join the new Upcountry Literary Festival Board - first meeting is
October 3

Upcoming Al-4-SC sessions in Apple Lab - October 14 & 15

First Generation College Celebration Day - November 5

o Social Work

o Grants

31 new cancer clients in 2025

Received pallets of food/drinks from Convoy of Hope/Prodigal Home -
July 25 and September 26

Robin will begin training to become a Community Health Worker in
January 2026; training consists of 80 hours of facilitated, engaged
learning and 80 hours of practicum supervised by an approved preceptor.
Community Health Workers provide outreach, education, and support,
and can offer services such as basic health screenings.

SAMHSA - Mental Health First Aid training
e Received Notice of Award that we will be funded for our final year
(ends December 2026)
¢ Taught Youth Mental Health First Aid on September 5 & 12
¢ Received vouchers for next 5 instructor certifications
o Nicole Thomas & Dale Goff are registered for their Youth
Instructor Certification
o Brook Henderson is registered for Adult Instructor
Certification
United Way of the Piedmont
e 2023-2025 Community Investment Process grant recipient -
$5000/yr
e Will have site visit on October 22
WETA Grant - $750 + more to celebrate the 250" anniversary of
America
Received $10,000 from Spectrum that will allow us to create a mobile
lab
Impact Grant - State Library - new iMacs and digitization equipment -
funded! Will receive $35,000

o Professional Development

SCLA Proposal accepted - Nourishing Our Communities: Tackling Food
Insecurity in Rural South Carolina - October 28-30

Taking HR Core Concepts course through USF - January 2026 - first in a
series of 6 courses to earn a Human Resources Management Certificate

o Motion to accept the Director’s Report by Rhonda Hollingsworth.



o Motion seconded by Bill Rochester.
o Motion carried by unanimous vote.

e Adjourn
o Motion to adjourn by Curtis Sims.
o Motion seconded by Rhonda Hollingsworth.
o Motion carried by unanimous vote.
o Meeting was adjourned at 7:09PM.
o Next meeting: November 20, 2025 at 6PM.

Respectfully Submitted by Scott Parker, Secretary



Union County Carnegie Library — Regular Board Meeting
November 20, 2025

Board Members Present: Jennifer Roark, Rhonda Hollingsworth, Emma Garner, Warren (Scott)
Parker, William (Bill) Rochester, Curtis Sims

Board Members Absent: Kristi Ford-Scales

Advisory Board Members Present: Randy Lowell

Staff Present: Taylor Atkinson, Cenna Lloyd

Meeting Called to Order: 6:08PM

e (Call to Order — Jennifer Roark
o Quorum Established — 6:08PM
e Approval of Minutes — Jennifer Roark
o Minutes for September 25, 2025 meeting.
o Motion to approve minutes by Rhonda Hollingsworth.
o Motion seconded by Curtis Sims.
o Motion carried by unanimous vote.

e Treasurer’s Report — Taylor Atkinson
o Balance Sheet; Budget Overview (FY 2026); Budget vs. Actuals
o Balance Sheet
= Currently have $141,183.94 in bank account.

Employee Health Insurance

Taylor began a discussion about employee insurance. In 2022, the Library was notified that they
were required to acquire their own insurance and retirement plans from the one they had been
participating in through the County, which was the state PEBA plan. A Blue Cross /Blue Shield
State ICHRA plan seemed to be the best option at the time for the library employees. In fact, the
BCBS ICHRA plan was less expensive at the time than the plan they had previously been on
through the County. In October 2025, Taylor was notified that the 2026 premiums for the BCBS
ICHRA Plan had significant premium increases for library employees. Currently, the library pays
$2,814.90 monthly for health insurance for 4 full-time employees: Taylor Atkinson, Cenna Lloyd,
Robin Rodgers, and Stephanie Smith. To help mitigate the significant costs the 4 employees
would have to cover due to major premium increases, Taylor proposed the library should cover
a total of $3,638.87 for the above 4 employees for calendar year 2026. The library would then
return to the state PEBA plan beginning on January 1, 2027. The library will then be contracted
to remain with PEBA for at least 4 years.



Curtis Sims wanted to know if we could apply to other insurance carriers to try and find better
pricing. Scott Parker commented that he had been involved at his former employment in a large
nonprofit and that it was likely too late in the calendar year to find a plan. Taylor agreed, stating
the library’s insurance renewal paperwork was due in mid-December.

o Motion to approve the revised FY 2025-2026 budget, which includes increasing
employer coverage for health insurance for calendar year 2026 by Scott Parker.

o Motion seconded by Bill Rochester.

o Motion carried by unanimous vote.

Retired Employee Health Insurance Discussion

A discussion was initiated by Taylor around a situation where the County failed to send out
monthly statements for a retired employee’s health insurance premiums. Due to never receiving
an invoice, the payments were subsequently not made to the County. On November 6, 2025, a
letter was emailed to Taylor stating the error but also stating that the library now owes the 2025
premiums in addition to the monthly payments to be made in 2026. Two options were
presented: 1. To pay the 2025 total at once; 2. To remit the 2025 and 2026 monthly payments at
the same time, meaning each month in 2026, the library would remit a total of $709.53.

o Motion to accept option two, to remit the 2025 and 2026 payments at the same
time for a total of $709.53 made by Curtis Sims.
Motion seconded by Rhonda Hollingsworth.

o Motion carried by unanimous vote.

Director’s Report — Taylor Atkinson

o Staff
e Jamesha has returned from maternity leave
o PT employee Kwon Brooks resigned on October 11; there are currently no plans
to re-hire for that position.
e Finances
e Received first half of State Aid funding - $75,000
e Receiving a $10,000 gift from the Carnegie Corporation of New York
e Met with Manley Garvin auditor in October — audit will likely be presented at the
January Board meeting
e In October, County Supervisor Phillip Russell reached out to Jennifer Roark and |
to inform us County Council requested a copy of the minutes where the Library
Board voted to request a CPl increase, and a document stating what any revenue
would be used for. This information was supplied, but we are still awaiting news
on whether we will receive a CPl increase.
o Facilities & Technology
e Elevator repairs — Completed



Coordinating with Union County to clean and paint front porch following our
2024 fire; received quote from Southern Painting for $2500 to repair wood and
repaint; waiting on insurance/Union County to approve. Still searching for
someone to clean/repair brick.

Working with C&C to trim trees at the parking lot and back perimeter; some of
these trees are blocking the view of one of our outdoor cameras. Quote is
$2300. Trees are split between our lot and our neighbor at 306 E. South St. We
have secured a signed agreement from our neighbor giving us permission to
trim/cut trees between our two properties.

Collection Update: At the July 2025 Board meeting, Taylor suggested we rename
the library’s YA/Young Adult collection to T/Teen, which was approved by the
Board. This change involves inventorying, renaming, and re-cataloging the
collection, including changing the spine label on each book. Taylor was hopeful
to finish by the end of the year, but this has been postponed to 2026. Changes
are being made on a consortium level, and there’s no need to tackle work that
will be completed for us.

Satellite Update: On October 10, Taylor received our 2026-2027 E-rate
documents from the State office, which are due on December 2. Taylor informed
the Program Coordinator that we are planning on closing our Lockhart satellite
location, and asked the best way to proceed. We are still discussing the best
course of action. Once determined, Taylor will send a certified letter to Lockhart
Mayor, Connie Porter.

e Programs, Partners and Outreach

Continuing work with Union County Partners Group, Live Healthy Union, Union
County Vision Council, Union County Behavioral Health Task Force, Early
Childhood Council, Love Thy Neighbor, DSS Child Welfare Improvement Team,
PASCAL Impact & Advocacy Committee, & Catawba Area Agency on Aging
Catawba Area Agency on Aging has asked for us to continue our 2025
partnership into 2026; they will continue to send a staff member to the library
the first Wednesday of each month

Bethany AME Community Health Fair — September 27

Hosted Live Healthy Union Listening Session — October 2

Hosted SCDOA Dementia 101 Presentation — October 7

Hosted SC Office of Resilience Disaster Case Management Team — October 14-16
Attended S’More Reading, Please! with First Steps — October 24

Thaddeus Lowe Presentation — October 25

Hosted Carolina Community Action Nutrition Class — October 31

Trunk or Treat — October 31

Hosted NAMI SC Presentation — November 1

Partnered with SC Works for a Community Resource Fair — November 13
Partnered with Rotary Club & the school district for a community author event —
November 13

Attending A Unionville Christmas — November 20

Hosting Junior Charity League Christmas Party — December 1



e Attending next Community Baby Shower — December 6
e Fall Programming: GeriFit; computer classes; Fall Into Gardening; Create Joy craft
series
e 2026 Programming: GeriFit will be 2x weekly; adding Tai Chi — Cenna will become
certified in December
e Facility Partners:
e New partner —another SCDOA department — Vulnerable Adult Guardian
ad Litem team; signed lease began on November 1; staff person will start
on December 2
e LaKenya Young from United Way of the Piedmont has resigned; UWP still
has lease through May 2026.
USC Union
e Attending Upcountry Literary Festival Board meetings
e First Generation College Celebration Day — November 5
e Working with Cari Conley, Education Coordinator, to host an informal grant
discussion for nonprofits — November 24
e Upcoming Al-4-SC sessions in Apple Lab — Moved from October to December 2 &
3
Social Work
e 39 new cancer clients in 2025
e Leadership Team decided to spearhead an initiative where we would feed 25
families in-need this Thanksgiving. After publicizing the application, we received
over 140 applications, and ultimately decided to feed every family by purchasing
complete meals from Walmart & meal vouchers from Fresh Air Galaxy. We are
still accepting monetary donations!
e Robin will begin training to become a Community Health Worker in January
2026.
Grants
e SAMHSA — Mental Health First Aid training
e Received Notice of Award that we will be funded for our final year (ends
December 2026)
e United Way of the Piedmont
e 2023-2025 Community Investment Process grant recipient - $5000/yr
e Had site visit on October 22
e WETA Grant - $750 + more to celebrate the 250" anniversary of America
e Impact Grant — State Library — new iMacs and digitization equipment — funded!
Will receive up to $35,000 via reimbursement. Have begun ordering new iMacs.
Professional Development
e Presented at SCLA - Nourishing Our Communities: Tackling Food Insecurity in
Rural South Carolina — October 28
e Friends of the Union County Carnegie Library won the SCLA Friend of
Libraries Award for 2025!
e Taking HR Core Concepts course through USF —January 2026 —first in a series of
6 courses to earn a Human Resources Management Certificate



A discussion around increased “PR”, or marketing for library took place. Taylor suggested that
marketing takes place through numerous avenues including flyers, emails, social media, sharing
with the local newspaper and radio, etc., but will share it more regularly if that were something
the Board would like to see.

Adjourn

e Motion to adjourn by Scott Parker.

e Motion seconded by Rhonda Hollingsworth.

e Motion carried by unanimous vote.

e Meeting was adjourned at 7:33PM.

e Next Board Meeting: January 15, 2026 at 6PM.

Respectfully Submitted by Scott Parker, Secretary



